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LETTERS TO THE CHAMBER

Letters to the Chamber

The Bulletin welcomes letters from Chamber members, but reserves the right to edit any material supplied.
Opinions expressed in Letters:to the Chamber does not necessarily imply endorsement by the Chamber.
(IHEATD BAgeBRE > EATIREREE - ITRAE
Letters should be sent to: The Editor, The Bulletin, The Hong Kong General Chamber of Commerce, 22/F
United Centre, 95 Queensway, HK. Fax: 2527-9843. Email: malcolm@chamber.orq.hk
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Business Promotion
Unit dedicated to
cutting red tape

Brenda Yip & Medea Chiuof the Busi-
ness and Services Promotion Unit of the
HKSAR visited my office on Jan. 18 to listen
to the case of the 2 sq. metre per student re-
quirement for computer classrooms and IT
training for teachers tender specifications.

They responded to my concerns the fol-
lowing day and provided advice and in-
formed me that follow-up action was being
taken. Though I do not expect the results will
help my case much, because the unclear spec-
ifications for IT tenders has discouraged
SMEs like my company from applying for
such tenders, I must say that the team really
impressed me with their dedication and
professionalism. They earned my trust that
SME:s really can rely and call upon them for
immediate help when they run into
difficulties.

It appears that this unit is really a proac-

tiveteam committed to helping SMEs remove
red tape which inhibits them from doing
business.

Eric Chin
President
Futurekids Regional Franchise Headquarters (HK)

EDITOR’S NOTE:

In the January Bulletin, we published a
letter from Mr Chin which said the Education
Department’s new requirement that comput-
er school’s must provide each student with 2
sq. metres of space in the classroom was
unrealistic, andthat it needed to be reviewed.
In addition to visiting Mr Chin, the Business
and Services Promotion Unit has informed
us that the requirement is now 1.5 sq. metres.
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The Chamber wishes to thank the sponsors of the
7" Annual Hong Kong Business Summit.
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FROM THE CHAIRMAN

Build on the past,
look to the future

he world is awash with milestones. They are one of the

means we use to measure our progress — physical,

personal and social. They help us all assess the advances

| in our society, businesses and other organisations, where

we have been and where we are headed, and often the inevitable
changes in our relationships with others. Some of the important
milestones we all encounter throughout our lives are celebratory,
evoking fond memories of the past or excited anticipation of the
future. Others are more sombre in nature. Someare a mixture of both.

A little over two and a half years ago, Hong Kong celebrated one
of the most important milestones in its history, the return of
sovereignty over the territory from the colonial
power, Britain, to its historic homeland, the
Mainland of China. It was one of those occasions
of mixed emotions. Although dominated by
excited anticipation of the future, it also brought
back vivid memories, both good and sometimes
bad, of our home’s quite incredible and unique
history.

This year, 2001, your Chamber, The Hong
Kong General Chamber of Commerce, celebrates
an important milestone of its own, the 140th
anniversary of its founding by a group of far-
sighted businessmen back in 1861 - just 20 years
after Britain had claimed Hong Kong as a
colonial possession. For all of us I am sure this
140th birthday is an overwhelmingly positive
occasion. Throughout its history the Chamber
and its members have made a tremendous
contribution to the business, good governance
and social development of Hong Kong.

It is fitting, therefore, that this important milestone in the history
of our own organisation is being celebrated by a series of special events
throughout the year, some which are already in place, others that are
still being planned. The Chamber’s 140th anniversary Grand Ball will
be held on April 20. We have also instituted a Distinguished Speakers
Series, which will begin this month (Feb. 22) with the Chief executive
Tung Chee Hwa, and continue throughout the year. Other events
will be announced in due course.

More recently, and on an entirely different level, the Hong Kong
SAR has marked another milestone in its administration, the

announcement of theimminent retirement of Anson Chan as the Chief
Secretary for Administration, after a career in the civil service
spanning 38 years. Mrs Chan’s contribution to the administration of
Hong Kong over many years, and particularly the last seven years as
Chief Secretary, cannot be doubted.

Perhaps because of this, as well as her own personality and high
level of competence in everything she has tackled, her resignation was
greeted in some quarters as a reason for concern. But this concern is
misplaced. No civil service, no administration, is dependent on one
person and the Hong Kong civil service has a depth and breadth of talent
equal to the best administration anywhere around the world. Her
departure will be felt, but not insurmountably so.

What is important about all the milestones
in our society, at whatever level they occur, is
not so muchwhatwenton before them, but what
occurs afterwards. For Hong Kong, there is little
doubt that the return of sovereignty to Mainland
China has been a resounding success under the
innovative formula of “one country, two systems.”
With the full commitment of us all and the
unwavering support of our sovereign, China,
there is little doubt this success will continue.

As for the Chamber, all of us as members
can look back with pride at the important
contribution it has made to the progress and
development of Hong Kong over almost a
century and a half. But we are not standing still.
Over recent years, the Chamber has adapted itself
to new circumstances, modernised itself
internally and changed its business orientation
as Hong Kong’s geopolitical situation and business structure has also
changed. This process will continue.

Likewise, the Hong Kong civil service, one of the most important
institutions in the SAR, will well survive the resignation of its talented
and long-serving leader. It is above all a highly talented and
professional body of people who have served Hong Kong wellin the
past and will continue to do so in the future. We may regret Mrs
Chan’s decision to retire early, but we should also respect it and her
reasons for doing so. The Hong Kong SAR must continue to look to
its future dev‘elopment as Asia’s leading commercial centre, not to

the past. B
3 N S
L W __
CCTung
Chairman
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LEGCO REPORT

Legco addresses key
issues of public concern

't‘:F, 1 egco has been following up several controversial issues,
»;I: [:' 5 ~ including the Public Order Ordinance, public housing con-
“ '?% .~ struction problems and the appointment of a Chief Secre-
s tary for Administration, which have been widely debated
over the past few months. [ am actively involved in these discussions
and because these issues have aroused much concern within the

community, I feel I should brief you on my work related to these topics.

PUBLIC ORDER ORDINANCE STABILISES
BUSINESS ENVIRONMENT

Criticism that the Public Order Ordinance
suppresses personal freedom to hold demonstra-
tions and public processions has been on the rise
in recent months, to such an extent that the ad-
ministration was urged to revise and even scrap
the ordinance altogether. Despite being hotly
debated for over eight hours in Legco, a deci-
sion was made to keep the ordinance, and I was
one of the legislators voting in favour of it.

I support preserving the Public Order Or-
dinance for two reasons. First, based on the
number of demonstrations and public proces-
sions held in Hong Kong, there is no evidence
to support the argument that the ordinance
suppresses personal freedom. Over 6,900 dem-
onstrations and processions have taken place
in Hong Kong since the handover in 1997, of
which, 4,000 gave prior notification to the
police. Only five of these were served with “no
tice of objection” on the grounds of public safety and order.

However, three of those were approved after organisers revised
the marching routes and the number of participants in each event.
Hong Kong even allowed demonstrations by Falun Gong followers,
despitebeing banned in Mainland China, exemplifying the “one coun-
try two systems.” All this shows that the right for the public to hold
processions and public meetings is fully respected and protected.

Second, the Public Order Ordinance helps maintain a stable busi-
ness environment. The right to hold demonstrations and public pro-
cessions is important, but a proper balance should be struck between
the right and the interests of the community at large.

Notifying the police of such events allows them to make traffic
arrangements which facilitates protestors’ demonstrations by remov-
ing any obstacles, and minimises inconvenience to the general pub-
lic and businesses. Many metropolises around the world, such as
Washington, Chicago, San Francisco, New York, Vancouver, Tokyo,

James Tien HitE

et cetera have similar requirements. As such, I do not see any reason
why the government should abolish or revise the existing Public
Order Ordinance.

PROBE INTO PUBLIC HOUSING POLICY AND STRUGTURE

On the issue of the quality of public housing, legislators proposed
establishing a committee to investigate the short piling saga at four
public housing estates. I support the establishment of such a commit-
tee because the three inquiries conducted by sev-
eral government departments and groups have so
far failed to resolve some critical issues, including
how to ensure the quality of public housing projects
built in the future.

[ think these incidents are not inter-indepen-
dent or isolated issues, but are related to the op-
eration and policies of the watchdog. Therefore, I
suggested comprehensively reforming public
housing policies and whether the Housing Au-
thority needs to be restructured, dismantled or
abolished altogether. These views were adopted
by the majority of legislators, and the motion is
scheduled to be tabled for discussion. I will in-
form you of the resolution when it is announced.

SUCCESSOR FOR CHIEF SECRETARY
FOR ADMINISTRATION

The otherissue which aroused much public de-
bate is the Chief Secretary for Administration Anson
Chan Fang On-sang’s announcement that she would
retire in April. Iregret that Mrs Chan has decided to resign, but nonethe-
less respect her decision. There has been much speculation about why she
is leaving, but I think we should put more energy into selecting asuccessor.

At the time of writing, the government had yet to announce any
candidate for the post. I personally think the post of Chief Secretary
for Administration - as a leader of the civil service - would be best
filled by someone already in the civil service. As such, the present Fi-
nancial Secretary, Donald Tsang, would be the right person for the job.

If Mr Tsang were to take over as the Chief Secretary for
Administration, that would leave open the Financial Secretary post,
which could be filled by a candidate from the public or business sector.
The Financial Secretary’s main mission is to formulate effective eco-
nomic policies. Because many SMEs are stillhaving a hard time sur-
viving and with China expected to soon join the WTO, a candidate
who is abreast of local economic and commercial affairs with the calibre
to map out comprehensive economic plans is very much needed. [

Send your comments to: Legislative Council Building, 8 Jackson Road, Central, Hong Kong Tel: 2301 3602; Fax: 2368 5292
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FROM THE DIRECTOR

Chamber staff structure
streamlined for better service

© ith adjustments and revamps in the past three years
# having been taken, the Chamber now has a relatively
stable structure which can maximize service to our
members:

Business Development Division — Chief, Angela Yeung (2823-
1256/ angela@chamber.org.hk). This division’s mission is to devel-
op better relations with existing members, to provide high-quality,
high-level Chamber-wide programmes, to do
the public/press relations for the Chamber,
to manage the e-committee, to handle the
tradeinquiry service for localand overseas
members, and to expand our international
and new-economy membership.

International Business Division - Chief,
Eva Chow (2823-1245/evachow@chamber.
org.hk). This division's mission is to manage
the relations between the Chamber and the
world. All out-going trade missions are or-
ganized by this division, and all incoming
visitors — 200 delegations in the year 2000 —
are received by this division. It also manag-
es the trade area committees and mainland
and overseas associate members of the
Chamber. At least half of the work of this
division deals with Mainland China.

Human Resources Division - Chief,
Emma Ho (2823-1241 /emma@chamber.
org.hk). This division is responsible for all internal Chamber hu-
man resources matters. It also helps the Chamber deal with man-
power/education and equal opportunity issues of Hong Kong.
Finally, it runs many training courses — including on-line courses
— for our members in the human resources, language, and man-
agementskills areas.

Economic and Legal Affairs Division — Chief Economist, [an Per-
kin (2823-1242 / perkin@chamber.org.hk). This division provides eco-
nomic analysis for the Chamber and prepares the annual Policy Ad-
dress and Budget submissions to the SAR Government. It also looks
after issues in real estate, infrastructure, shipping, transportation, le-
gal and taxation matters which impact Hong Kong's economy.

10
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Business Policy Division - Assistant Director, W K Chan (2823-
1294 /- wkchan@chamber.org.hk). This division looks at business
policy issues pertaining to the environment, to technology, to the
service sector, and especially to the SMEs. Italso includes the Cham-
ber's service policy think tank, the Coalition of Service Industries,
which champions service sectors ranging from tourism to profes-
sional services, financial services, real estate services, to informa-
tion services.

Operations Division - Assistant Director,
Y S Cheung (2823-1233/ys@chamber.org.hk).
This division ensures that the Chamber oper-
ates smoothly. Administration, budget and
accounting, computer services, membership
recruiting and maintenance, plus miscella-
neous daily operational services are the re-
sponsibility of this division. An important
task of the division is to develop and main-
tain the Chamber portal for our members' use
and for overseas perusal.

Certificates of Origin Division - Assis-
tant Director, W S Chan (2398-6088/
wschan@chamber.org.hk). This division
maintains seven offices around Hong Kong
and does trade documentation work. It pro-
vides service to traders on certificates of
origin, ATA carnets, and electronic trading
access service, including for trade
declarations, RTELs, and PNs.

Chamber Services Limited - General Manager Connie Kwok
(2823-1277/ connie@chamber.org.hk). This for-profit subsidiary
of the Chamber manages our Mandatory Provident Fund service
and provides professional organizing work for outside conferenc-
es and courses. It also provides other business administrative work
on a contract basis.

Last, but not least, Malcolm Ainsworth (2823-1243/
malcolm@chamber.org.hk) is the managing editor of The Bulletin
magazine. If you have any questions about the Chamber, please
find the division above and give them a call. We are all here to
help you. (B
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LGT Bank in Liechtenstein
A Member of Liechtenstein Global Trust

Confidentiality
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Best Boutique Private Bank
FIA Magazine, January, 2001
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China’s WTO
entry positive
for Hong Kong

Speakers at the China Business Conference
2000 remain optimistic that Hong Kong stands
to reap substantial gains from China’s WTO
accession and the development of its hinterland

ong Kong has an essential role to

play in easing China’s transition

into the World Trade Organisation

(WTO) and in developing the west-
ern region of the country, government offi-
cialsand Chinaexpertssaid at the Chamber’s
China Business Conference 2000.

China’s WTO accession will also affect
Hong Kong, but its impact is expected to be
generally positive, Jiang Enzhu, director, Li-
aison Office of the Central People’s Govern-
ment in the HKSAR said in his opening re-
marks at the conference on Dec. 14.

He pointed out that many studies on the
impact of China’s WTO accession reconfirm
that the Mainland’s entry into the world

Mr Jiang saidHong Kong still has an irreplaceable role to play in
China’s development.

EZRAH  FRETENRREPDATE LA FRER
B o

4N

trade body will only strengthen Hong Kong’s
role as a financial, trade and maritime hub.

“Some people think that with China’s
accession to the WTO, Hong Kong’srole will
be weakened. I think that is a misunder-
standing,” he said. “With our economic
reforms, Hong Kong still has an irreplaceable
role to play.”

President of the U.S.-China Business
Council Bob Kapp, a speaker at the con-
ference, was equally optimistic: “Itis beyond
doubt to me that Hong Kong is destined to
continue to play an absolutely critical role,
not only for its own citizens, but also for the
entire citizenry of the People Republic of
China in its relations to the world.”

China’s entry into the WTO and the de-
velopment of the western region are expect-
ed to accelerate ongoing reforms in the coun-
try and spur demand for professional servic-
es which Hong Kong excels in.

Investment opportunities are also expect-
ed to mushroom. But Mr Kapp pointed out
that the question for opportunities for invest-
ment in China after entering the WTO, in the
final analysis, depends on how Chind'is able
to implement and carry forward the terms
with which itjoinsthe WTO. Whileonce lim-
ited mainly to financial, telecommunications
and tourism industries, Mt Jiang said other
sectors will be much more open to invest-
ment than in the past.

The fact that China is walking willingly
— thoughwith difficulty —into a wholenew
set of economic and commercial agreements

with the world which will have to be carried

out should be commended, Mr Kapp said.

“The agreements of investment will rely
on China’s fulfilment and implementation of
those things that it subscribes to,” he said.

“Hong Kong has a critical role to play in
assisting the PRC in coming to the terms with
the full implications of the WTO demands,
requirements, and opportunities and helping
their colleagues in China to adjust patterns
of behaviour, adjust business methods, ac-
counting systems and so forth.”

INTERMEBIARY ROLE

Hong Kong’s role as intermediary be-
tween China and the rest of the world will
alsobe enhanced as the western development
plan picks up steam. Forecasts predict Chi-
na’s exports will reach US$455 billion upon

THE BULLETIN FEBRUARY 2001



Tal.

iness Conference

B b A i R 5 AL
(H8) RRMEFBEE » DIKH
0 Y P % 5 M R A
& - ERENH B EEE
HERTHETEBEGHRFHNER -
HE 12 A 14 A 847 > PRARBUY
EERF WAE B TR A N AR R AR
HHBGIRIITT > PEMAE > B
BB E > ERNPEABURIER -
LRI - SRS A B P EmA
t F RIS > R DAMEE P
P b A\ 22 1 o B B 5 AL 5 A SR
BlEREM - B - fUES LR -
st 2 (A ARBRHTEMAHE > F
WAL BHIES - RB RS HER LAThe
R—FEFR o PR ERE S > T
HARA & Ho b3t 05 A RERRAIMER] - |
kLA B ERPRHZEMEER
TERMAFRKERLE - sl : [HE

IHA 2001 F2 A

BRE > HBHRBIE RSB A 5 AT
R DRGEEBERFET » i ARIME
AR AR > B8R R EEMNEA - |

TP B AR FopeEEBAEE > A%
PRI FFERI AR > S SRR
MIFR > ELRFIEIE 2SR -

REMER NN REG A HER - K
> WA EE A& EE > B
AMBEEM ARG > RPN
o] JELAT Fu B S Atk o 2 RAEZR AR >
I — B R B S - AN - MR
FHERE > UEWMS > HAEB DL
i 2 B -

FER > KRS R > PR
FEPAR 2> > B 5 I P ] 222 AR A 2 A8 i A
ri ¥tk > B2 o

MEB : [ ZERSMERE A& > A
P rb A AR AT BB A SO o

[ Iy B R A 6 > B Bz

o Mg Mt 2 it

A - MR EIAME ST BT - B3 Uk

>EHEE

R AR IO B - B M S BN RY

\
¢
’

2 20t (dié 4 'l

B ST 2 TR SRR BH R -
B BB, W
Tk AR o

mal gy =c] =)

ZREH  EHEEHHEE S 2EE
B » FvBAE B o 50 52 (5 R R A R A £
A§3AL o BHEE s PRMASEE - B5
Bi%3E4,550F %00 » i LT GE—2%
B8 - AS IR DA 5 B A A o B
HARH > 2HMNE SRS FBZE -

fb AR » AR RESERE > 464
W4 5 v [ 2 1) R R0 [ P9 T 4 O TR A
B > ST A R A B AN
fERM -

fbii - [BEREBIRREREIRE > i
i 857 4% v B R R R U 0, SR AP B A 4
BMEBNEARTIHREREAR > HELE -
BB AW o ]

13



COVER STORY

accession to the WTO, and further opening
up of its markets will only accelerate exports
and trade channels. Hong Kong, as a whole,
will benefit from this overall growth in trade,
Mr Jiang said.

The long-term development of the pro-
gramme relies on China developing its glo-
bal markets as well as its domestic markets,
and Hong Kong lies in the middle of these
two markets, he said.

“With the increased development and the
domestic market moving inline with interna-
tional practice, we will be able to use Hong
Kong’s capital markets to raise capital to im-
proveand penetrate overseas markets,” he said.

Mr Jiang said he also believes that the
development of the western region and ac-
cession to WTO willhelpdrive the transition
of Hong Kong’s economy forward. The last
20 years haveseenthe service industry develop
rapidly in Hong Kong. With globalisation,
Hong Kong is now on a new road of struc-
tural reform which will benefit capital
movements, telecommunications, financial
services and deepen its pool of talent.

Hong Kong’s track record in maximising
its ability to judge correctly where the econ-
omy is going and be ready to meet the op-
portunities that those changes provide is sec-
ond to none, Mr Kapp said.

CHALLENGES

Though speakers at the conference be-
lieve that this new chapter in China and
Hong Kong’s development will generally be
positive, they recognise that challenges
abound, too.

“Everyone worries about the future,” Mr
Kappsaid, referring to the heated debates in
the United States which expressed concern
that certain sectors of the U.S. economy would
be hurt if China were granted Permanent Nor-
mal Trading Relations (PNTR) status.

He said he also disagrees with critics that
say China’s WTO entry is nothing more than
an investment agreement to take investment
out of the U.S. and plant it in China where
cheaper labour will simply result in a huge
loss of jobs to the U.S.

In general, China’s WTO accession pre-
sents a rich mix of opportunities and
challenges, and many international business-
es are very pleased that China will soon be
entering the world trade body and are mak-
ing plans to capitalise on the new era, Mr
Kapp said.

Hong Kong, likewise, must continue to
move its economy forward or risk slipping
behind, Mr Jiang said. Local entrepreneurs
must continue to seize opportunity when it
comes calling, because it is this entrepreneur-
ial spirit which has made Hong Kong the
success it is today, and will ensure it contin-
ues to thrive in the future.

“We have a saying that when you travel
upstream, if you don’tmove forward you slip
backwards. A lot of people who have suc-
ceeded in Hong Kong have done so because
they have been able to meet challenges suc-
cessfully and move forward,” Mr Jiang said.
“So opportunity will favour those who are
well prepared, those who are brave and those
who are able to take the initiative in this great
challenge.”

prise Mar
G160

Mr Kapp: “Hong Kong has a critical role to play in assisting the
PRC in coming to the terms with the full implications of the WTO
demands.”
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Mr Chen said high-tech industries will provide a vehicle for western China to catch up with the Mainland's prosperous coastal cities.
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High-tech industries lead
western development

igh-tech industries will play a key

rolein the development of China’s

western region, Vice Governor of

Shaanxi Province Chen Zongxing
said in his keynote speech at the China Busi-
ness Conference 2000.

The economies of the U.S., Europe, and
othernations, especially in Asia after the eco-
nomic turmoil, have grown rapidly because
of high-tech and new economy industries,
he said.

“So if the western regions want to close
the gap between the western and coastal
regions, the only way we think we can do
this is to focus on high-tech industries, where
we are relatively strong,” he said.

TRHT 200142 A

Mr Chen said Shaanxi Province is seek-
ing to focus on developing its aviation,
electronics, car manufacturing and heavy
metals industries, which the region is already
strong in, to accelerate the economy and spur
more high-value industries.

“That is the route for us to move fromaback-
ward province to developed status,” he sdid.

The province now has about 300 high-
tech industries, which produced 30 billion
renminbi worth of goods in 1999, and enjoys
a growth rate of about 30 per'cent, he said. It
is also home to a number of technological
breakthroughs in China, having developed
China’s first rocket, colour TV tube, integrat-
ed circuit, 100 mega-watt circuit breaker, and

Shaanxi was the first province in China to use
low quality cereals as a fuel, according to
Mr Chen.

To add to these strengths, Shaanxi’s high-
tech industries are looking to elevate their
capabilities in developing computer hard-
ware and software, in addition to digital
technology, he said.

With the accession into the WTO, Mr
Chen said he recognises that current reforms
need to be further developed to encourage
more businesses to invest or develop joint
ventures in Shaanxi. Among the urgent is-
sues that need addressing is the creation of a
more transparent legal system to protect in-
vestors and their legal rights. o
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Developing a
market economy

WTO accession, development of the western
region, the new economy and economic
reforms are just some of the challenges that the
Mainland is wrestling with in China’s new era of

development

n January 1998, China’s State Council ap-
proved the final report on a study to devel-
op 12 provinces covering 6.8 million square
kilometres of the country, known as the
westernregion. Vast as the area is, it only ac-
counts for 4.8 per cent of the country’s total
gross domestic product, a figure which under-
lines the mammoth task of bringing the re-
gion up to the standards of the coastal areas.

Speaking at the China Business Conference
2000 panel session on Dec. 14, Li Hongxun, di-
rector general, Economic and Social Affairs
Department, Office of the Western
Development, State Council, said the first phase
of the western development plan focuses on
improving the region’s infrastructure and ed-
ucation system.

“If we don’t first develop our infrastruc-
ture and education system it will be very dif-
ficult to develop the west,” he said.

About 16,000 kilometres of railway line
currently criss-cross the western region, while
a mere 53,000 kilometres of road — much of
which is unsurfaced — serves its citizens.

According to Mr Li, development projects
to expand rail, highway, air and marine port
infrastructure in the region started in 1998.
When complete, eight horizontal and eight
vertical railway lines, five vertical and seven

horizontal highways, as well several new air-
port hubs will serve the region, he said.

To woo more foreign investors to partic-
ipate in these infrastructure projects, invest-
ment incentives are being made more
attractive. Benefits include tax two-year tax
holidays, and low taxes thereafter, among
other perks. Mr Li said investment proce-
dures are also being simplified and a mecha-
nism is being assembled to better protect in-
vestors’ interests.

M Li said the region is presently focus-
ing on attracting investments in infrastruc-
ture projects, but added that foreign compa-
nies will soon be allowed to invest in finan-
cial services and financialinstitutions will be
allowed to conduct business in renminbi, the
local currency. In addition, the insurance
business will also be opened up, he said.

While the challenges are many, Mr Li said
he hoped more businesses would look to in-
vest in the region.

“The west is poor, but our prospects are
good. We have a lot of business opportuni-
ties and welcome investors,” he said.

THE CHALLENGE OF THE NEW ECONOMY

China’s state-owned enterprises must
face not only the challenges that WTO entry

will bring, but also the challenge of the new
economy, Wang Qinghai, vice president,
Shougang Corporation, said at the CBC 2000
panel session.

The unprecedented growth in the U.S.
economy in the *90s was driven by develop-
ing high technologies — especially in com-
munications — and clearly illustrates the
strength of the new economy.

“This has also accelerated our develop-
ment,” he said. “Corporate and government
behaviour is changing, and multinational
corporations’ products, services and capital
will be able to move more freely.”

While reformsare helping developa mar-
ket economy in the Mainland, Mr Wang said
more still needs to be done to enable Main-
land firms to meet the challenges of the new
economy.

Technology will play a critical role in this
development and whoever has a compara-
tive advantage in technology will be the
winner, he said. But because SOEs lag far
behind in the technology race, the pace of
structural reform should be accelerated to
help them catch up.

To do this, SOEs need to focus on devel-
opment because they currently don’t have a
comprehensive structure for increasing their
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technological capability, he said. At the same
time, state-owned enterprises must also in-
crease their market competitiveness.

“With the merging of the old and the new
economies, our domestic market will start to
merge with global practices and there will
be further opening to foreign products. This
means that we will have to face not only do-
mestic competitors, but also foreign compet-
itors as well,” he said.

STRENGTHENING COMPETITIVENESS

New Hope Group Chairman Liu Yong-
hao said that as China develops its market
economy, and as more and more restrictions
are snipped away, SOEs and private indus-
tries in the Mainland are increasingly com-
peting on the same level.

But for the 1.4 million private enterprises
registered in China, their small size, limited cap-
ital and weak management skills make them
particularly vulnerable to the changing times.

“Their basic structure is not strong
enough,” he said. “They have only been
working for five orsix years, and many over-

estimate their strengths and abilities. This has
led to a lot of companies going bust, so now
they are going back to the basics.”

Companiesare brushing up on their man-
agement and human resources skills, and are
taking a more market-oriented approach to-
wards business.

Moreover, Mr Liu said it is vital that busi-
nesses in the Mainland learn to recognise and
grasp opportunities to get and stay one step
ahead of their competitors.

“If you are behind the marketand goagainst
the market then you run into a wall,” he said.

New economy tools can assist companies
sharpen their competitiveness, but he
stressed that they are merely tools, and old
economy companies still need to study new
economy applications to effectively use them.

Globalisation is also a new concept which
businesses must study and learn from other
companies’ mistakes and successes, and form
strategic alliances with investors.

“Private enterprises face a lot of challenges,
including a lot of foreign enterprises that are
stronger and more experienced than they are,

Mr Wang: “With the merging of the old and the new economies,
our domestic market will start to merge with global practices and
there will be further opening to foreign products.”

IESH [HELCENHCENES  BRTSHEBE
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but right now, SOEs are like awakening lions,”
he said.

Mr Liu said many Mainland firms are now
looking to form joint ventures with foreign in-

‘Skinning a cow three times’

Taiwanese entrepreneurs hope to contribute more to the
Mainland economy if politics can be kept out of business

Since the late Chiang Ching-kuo lifted the
ban on travel to the Mainland by Taiwan-
ese citizens in 1987, an estimated 50,000 Tai-
wanese entrepreneurs have set up business-
es in the Mainland, Chinese Taipei-Hong
Kong Business Cooperation Committee Vice-
chairman Joey Chou said during the CBC
2000 plenary panel session.

Total Taiwanese investment is estimat-
ed at US$5,000 billion, and exports pro-
duced by these factories topped US$194 bil-
lion last year. Impressive as these numbers
are, they could be a lot larger if economic
relations between the two straits could shed
the political shackles that hinder business,
he said.

In the early years, Taiwanese business-
men going to China were mostly SMEs, and
they kept a low profile. But today, Taiwan busi-
nessmen uproot and replant their entire busi-
nesses and families in the Mainland. They
also bring management skills and technical

know-how which they pass on to local
management. Taiwanese businesses have in-
tegrated into the Mainland so well in fact that
those who have been there for 10 to 20 years
only have faint recollections of life in Taiwan,
he said.

“The second generation of business peo-
ple don't even consider themselves Taiwanese,’
Mr Chou said. “So today, Taiwanese business-
men going to the Mainland have formed a type
of new people, and | think it won't be long be-
fore the ‘Taiwanese businessmen’ terminolo-
gy will disappear.”

Many Taiwanese businessmentinvested in
the Mainland to combat rising land and labour
costs in Taiwan. Mr Chou said early investors
had a hard time integra‘ting into the Mainland,
and were also bashed by Taiwanese who said
they had no patriotic conscience.

But these investors weren’t concerned
about politics.

“They went to the Mainland because they

wanted to make more money,” he said.

But politics did and still does get in the
way. In order to invest in the Mainland, Tai-
wanese businesses still have to go through a
third area to invest in Mainland China.

“We have to pay three layers of costs,’
he said. “It is like someone trying to skin a
cow three times.

“As we enter the 21st century, Taiwan
is still talking about politics, not economics.
If the political interaction is not improved,
that will be very bad for our businesses. And
if direct communications cannot be solved,
we will have a very long and hard road to
travel.”

These problems will be magnified when
China and Taiwan join the WTO as all sec-
tors of business will face stiffer competition,
he added.

In the face of globalisation, Mr Chou said
Taiwanese and Mainland businesses should
co-operate to leverage their full potential and
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Mr Liu: “Private enterprises face a lot of challenges ... but right
now, SOEs are like awakening lions.”
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Mr Chou said if politics could stay out of business, then Taiwan
could contribute more to China’s expors.

BARBH  LEBRABATE  AEUHTENLOES
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contribute more to strengthening trade on
both sides of the straits.

Already, if the accumulative exports of
Mainland China, Hong Kong and Taiwan were
to be combined, the total value of those ex-
ports would exceed US$1 trillion, he said.

“Figures illustrate that if we do not have
political factors, and just work on developing
the business market without any political
hindrances, we can really benefit each other
and achieve a prosperous future for everyone,’
Mr Chou said. a
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Mr Liu said that the Asian crisis sent a wake-up call to China's SOEs, because it highlighted the problems of close relationships between the chaebols and the banks, and the banks and the governments.
ZAED  THERBBRATENHELELERRE  FATRARRETREATNRITHE  URRTNBAEFEZNBEMTENRRE -

China pushing banking
reform policies forward

The Mainland must continue to restructure its SOES, state banking
system and agriculture industry to meet the challenges of WTO entry

hina has now rolled up its sleeves

and is getting down to the business

of comprehensively restructuring

its industries, Bank of China Chair-

man and President Liu Mingkang said at the
Chamber’s China Business Conference 2000.
Three major challenges face the country

as it marches towards WTO entry: reform-
ing its loss making state-owned enterprises

22

(SOEs), improving its captive state Danking
system and increasing the competitiveness of
its agriculture industry.

“Failure to address these three challeng-

. : ¥ <

es will expose China to the external shocks
and vulnerability that [will] come with great-
er openness to the outside world when Chi-
na enters the WTO,” Mr Liu said at the con-
ference luncheon.

The Asian crisis sent a wake-up call to
China’s SOEs, because it highlighted the
problems of close relationships between the
chaebols and the banks, and the banks and
the governments, he said.

For China, such relationships could
meanthat financial reforms become the hos-
tage of the loss-making SOEs, since they re-
main the state banks’ main customers.
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Combined, the challenges of reforming the
SOEs and state banks have far-reaching
implications foralllevels of the government,
Mr Liu said.

The slow economic growth after the
crisis, increasing loss making ratios, defla-
tion and other factors have not weakened
authorities’ determination to reform SOEs,
he said.

“Indeed, they accept that they have no
other choice but to accelerate corporate re-
structuring and acknowledge that capital
markets and the private sector, including
FDI, will play the most important role in re-
ducing the historic burden,” he said.

According to Mr Liu, some progress is
being made. A number of China’s industrial
SOEs, which account for about 50 per cent
of all SOEs, recorded their first increase in
profits for years in 1999, while 1,700 loss
making units went bust. Those SOEs rain-
ing red have been reduced from 6,599 to
4,098 as of October 2000, he said.

Big changes are also taking place in the
banking sector. Lending is no longer being
driven by policy degree, but by commercial
consideration. The Central Government has
forbidden all interference in banks from lo-
cal authorities. Many fading financial insti-
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Mr Liu delivers his speech to a full house at the Chamber’s China Business Conference 2000 luncheon.
SREAE-TETEDEERTREL  ORERERRER -

tutions have been closed, and competition is
driving greater efficiency and c\{uality of bank-
ing services in China, he said.

“Accession to the WTO will complete a
major part of China’s foreign policy agenda
and start a new era for China with a binding

and international liberalisation schedule,
pushing all the Chinese reforms and reform-
ers forward,” Mr Liu said. n

You can listen to Mr Liu’s speech on the
Chamber’s Web site, wiww.chamber.org.hk
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Tapping into China’s
huge consumer market

ong Kong is ideally positioned to
become a platform for China to
market its goods globally, said
speakers at the CBC 2000 breakout
session on the consumer market in China.

But for foreign enterprises in China try-
ing to tap into the domestic market, a num-
ber of challenges must be negotiated to cap-
ture a piece of the potentially huge market.

According to James Chu, senior vice presi-
dent of McDonalds China Development
Company, developing “guanxi” (relationships)
and nurturing local management have been
keys factors in the company’s success in China.

The company has trained about 500 man-
agers in the U.S., with 60 per cent of those
being promoted from serving staff. This has
proven to be a valuable way to boost employ-
ees’ work incentive and morale.

Eric Lin, chairman and CEO of the Tai-
wan-based children’s clothing chain-store,
Les Enphants Co Ltd, said that while chal-
lenges do exist, witha littleimagination, any-
thing is possible in China.

Les Enphants now sells more than 10
brands of children’s apparel and in addition to
its own brands — Nice and Clean, Nature, and
Comfortable (Nac Nac) — it has acquired fran-
chise rights to sell other brand names like Win-
nie-the-Pooh in China.

=

James Chu, senior vice president of McDonalds China
Development Company, said nurturing local management has
been a key factor in the company's success in China.
ZESHERRLABRIRIARFNRT  HEEHER
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chain-stores across China. Tostay ahead of the
competition, thecompany has had to constant-
ly come up with ways to improve business,
such as using coaches to deliver products to

get around the light lorry

Mr Lin said that the
Mainland has provided
himwith a strong produc-
tion base for manufactur-
ing his products, and giv-
en mainlanders’ growing
spending power, a poten-
tially huge consumption
market. The key to tap-
ping this market lies in

China.

... With a little
imagination, any-
thing is possible in

MR BRI
0y » BN -

ban in restricted areas of
Beijing. Also, Roly was
the first department store
to introduce the concept
of categorised product
zones in Mainland stores,
according to Mr Wang.
The biggest difficulties
in doing business in China,
in Mr Wang'’s experience,

building long-term rela-
tionships with customers, Mr Lin said, add-
ing that he doesn’t believe Chinese consum-
ers would be tempted to buy products
through slick advertisements.

Wang Lu-yen, chairman of Roly Interna-
tional Holdings Ltd, operates a network of 500

are logistics hurdles, intel-

lectual propertyrightsabuses, tax evasiqn and
a weak telecommunications infrastructure.

While he admits that opportunities abound,

helikens the China market to oil floating on the

surface of a shallow pool: it is very easy to get

at, but is very difficult to scoop up. B3]

Eric Lin, chairman and CEQ Les Enphants Co Ltd., believes the
key to tapping the China market lies in building long-term
relationships with customers.
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Wang Lu-yen, chairman of Roly International Holdings Ltd, said the
China consumer market s like oil floating on the surface of a shallow
pool: it is very easy to get at, but is very difficult to scoop up.
2REMEZERADERIRES AL TBEIL P H
—RE% BERNHS -
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“Consumer Market’ session panel.
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Hans Michael Jebsen, chairman, Jebsen & Co. Ltd., chairs the
“Consumer Market” session panel.
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IT revolutions storming China

hree revolutions — media com-
munications, and commerce — are
currently raging in China, SOHU.
com President and CEO Charles
Zhang said at the China Business Conference
2000 breakout session on Technology —
E-business/Internet/Telecommunications.

The media revolution is having the
greatest impact, because, compared to just
five years ago, Chinese citizens now have
access to more information than ever. In turn
this is awaking awareness of consumers’
rights, and spurring consumption. But its
rapid growth is also having a cultural and
fundamental impact on China, he said.

“This is unique in China. In the U.S. the
mediaindustry is very mature, but in China,
the average Chinese citizen does not have
much to read and learn about, but now Chi-
na is leapfrogging to catch up,” he said.

The communications revolution is having
a similar impact, he said. In 1994, China had
about 1 million mobile phone users. That num-
ber has exploded to 70 million today. And the
mobile and Internet industries are converg-
ing as people now e-mail, receive stock quotes
and other information via their mobiles.

The e-commerce revolution, by contrast,
is still in the embryonic stage. People were
hoping that e-commerce in China would
takeoff faster than it has, but the fundamen-
tal reason that it hasn’t is simply because
China’s infrastructure is not in place to ac-
commodate it.

The number of Internet users continues
to accelerate, but because Chinese business-
men still prefer personal contact when do-
ing business, exchanging name cards, and
wining and dining clients is still considered
the best way of doing business.

“When we talk about e-commerce, it
seems the Internet can help us with
everything,” Mr Zhang said. “But in China,
because logistics problems exist it is not that
easy. Even traditional retailers and distri-
bution businesses are not mature. But in the
U.S,, these industries are already mature and
the Internet just makes them better. But in
China the infrastructure is just not there.”

Arthur Kobler, president of AT&T Chi-
na Inc, said at the session that over the next
four to five years, China will see the largest

2R

Mr Zhang said the media revolution is having a profound impact on
Mainland citizens.
RGN BRAEHABAREERE -

growth in telecom services of any country
outside of the U.S.

“We are looking at US$50 billion per an-
num incremental growth. Most of that
growth will come in the information inten-
sive services, data services and the Internet,”
he said.

But despite the explosive growth, Mr
Kobler said it was important to keep in mind
that China is still in the very early stages of
an information driven economy. Some 88 per
cent of China’s population do not have phone
services. Mobile phone use is a mere 2 per
cent, and Internet use is still minuscule to
what it will be in five years time, he said.

Given that the China government only
relinquished its monopoly on the industry
in 1998, and that it is now pushing towards
developing more competitive services, the
growth potential is mind-boggling.

“Over the next four to five years, we will
continue to see an opaque regulatory envi-
ronment becoming mare and mqre
transparent, but still opaque for the short
term,” he said.

Mr Kobler said that for companies plan-
ning on entering the China market, it is crit-
ical that they define a service niche very

Mr Kobler said China’s opaque telecommunications regulatory
environment will become more and more transparent over the next
five years.

BR%H  EARNERFR  BEMERENEPEHTE
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clearly, rather than trying to serve the en-
tire China market. Also, because China’s
regulations force foreign telecom companies
to enter joint ventures if they want to enter
the Mainland market, partner selection also
becomes a key factor in how successful the
venture will be.

Charles Wu, general manager, e-busi-
ness Solutions, IBM Great ChinaGroup, said
the opportunities for developing e-com-
merce businesses in China are enormous.

“Thebottom line is e-commerce is a busi-
ness enabling prostheses, enabling e-business
between departments and companies,”
he said.

But having an e-enabled business alone
is not enough, he said. In China, within spe-
cific industries, businesses can use the In-
ternet to improve their efficiency, but inno-
vation is also a critical factor, he said.

“Technology alone is not enough. It takes
a lot of expertise and market savvy, and
Hong Kong companies play a key role in
this,” he said.

This presents enormous opportunities,
and Mr Wu said he expects Hong Kong and
Mainland companies will continue to devel-
op a closer working relationship. (B
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Mr Wu said technology alone is not enough to succeed in
the world of e-commerce.
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The Technology — E-business/Internet/Telecommunications panel, chaired by Perkins Coie LLP Partner Paul McKenzie (right), answer

questions from the audience.
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Expanding Hong Kong-
Taipei cooperation

MOU signed at 11" joint meeting of the HKTBCC and the CTHKBCC

miaBaSE

aiwanese delegates and Chamber

members attending the 11th Joint

‘Meeting of the Hong Kong-Taipei

Business Cooperation Committee
(HKTBCC) and the Chinese Taipei-Hong
Kong Business Cooperation Committee
(CTHKBCC) on Dec. 13, voiced their con-
cerns and aspirations on issues affecting
business exchanges between Hong Kong
and Taiwan.

Delegates were in agreement that the
pace of economic restructuring brought
about by the Mainland and Taiwan’s entry
into the WTO would result in numerous busi-
ness opportunities arising.

They also believe Hong Kong’s middle-
man role will continue to be enhanced as a
financial, digital and logistics bridge between
Taiwan and Mainland China.

Delegates also agreed that enterprises in
Taiwan and Hong Kong should continue to
expand cooperation exchanges in high
technology, high-value manufacturing and
service industries.

The fruit of the discussions at the meet-
ing resulted in the signing of a Memoran-
dum of Understanding which called for
even closer cooperation between the two
organisations.

Following the meeting, Joan Zheng,
Head of Greater China Economics of JP
Morgan Chase’s Asia-Pacific Economic &
Policy Research, was invited to speak on the
Economic Outlook for Greater China (see
page 29).

The joint meeting concluded with a net-
working dinner attended by over 100 guests
from Hong Kong, Mainland China, Taiwan
and the United States.

28

EE-GIKRELSFEEZE
KESIFZEEEE T
E-ﬁ /ﬁ/l_‘,\ ﬁ%

BREMAMAE T HER12
A 13 AHEHEE - A&
:‘ HeatrZa® hELR-
| BBERAFEREGR T —
KB a8 LREOMEZER
AR B L REF L HIEMEE -
REEY—BRB - WA EHE
Rfn & B AR - A% 5 A SR A -
S fE TR R AR A
R R - S - DRBREER > K
F 9 NF Qs &AL o
REEAF > £ 8 W2
MR - W EAE - RIRBEM
ZiE e o
wf AR R R BE R BT A 1
HEEEH o DE— S MR EE
ffE -

E/FELIL-FE

—RBEEHET S FH

7K > REKBRIT KD ERL
EOPREE WA R L EER [ K%
RMERE ] HERRHEM - (L29H)

BRaEBEREBRHEREPHR
BB 100 K AEFE - PRAM -
MERBFZES M -

HREB - CIREBGIFEEE
HE-ABERGEZREERS
KEAML RAHEGET MERE
BHRSWMEZRE - ZRGHRILHIHIE
RRERE - A8 b B AR AR
7 MRS ESMBE -
ZHEMPELGL -FEERGHE
ZEE (BREABILEAY > hitkfae
BIEER) BFEHBHMBERG®  AE
W AR SRR A L - o

ABOUT THE HKTBCC '

The Hong Kong-Taipei Business Coop-
eration Committee (HKTBCC), chaired by Dr
Lily Chiang, is a special bilateral committee
under the Chamber. Its aim is to foster busi-
ness relationships and to promote trade and

investment between Hong Kong, Taiwan and
the Mainland.

The committee and its Taiwanese
counterpart, chaired by Lin Por-fong — the
Chinese Taipei-Hong Kong Business Coop-
eration Committee (CTHKBCC), under the
Chinese National Federation of Industries in
Taiwan — hold joint meetings every year to
exchange views on economic development
across the straits. [ I}
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Economic outlook for
Greater China region

conomic development in China and

the Greater China region as a whole

will be influenced by several inter-

nal and external factors, said Joan
Zheng head of Greater China Economics of
JP Morgan Chase’s Asia-Pacific Economic &
Policy Research.

Speaking on “The Economic Outlook for
Greater China” at the 11" joint meeting of the
HKTBCC and the CTHKBCC on Dec. 13, Ms
Zheng said not least of these factors was the
U.S. economy.

U.S. ECONOMIC OUTLOOK

While there are signs that the U.S. econo-
my is cooling after years of strong growth,
Ms Zheng forecasts that if an economic slow-
down does begin, it will not result in a sec-
ond Asia crisis.

HyH

She predicts that every 2 per cent decline
in the U.S. economy would result in a 0.3 per
cent reduction in Asia’s exports, and a mere
0.1 per cent decline in Asian countries’ GDP
over the short term.

China will be least affected by any
slowdown in the U.S. economy, Ms Zheng
said, adding that a 2 per cent decline in
the U.S. economy would probably shave
only 0.1 per cent off the total value of Chi-
na’s exports, and would not even affect
China’s GDP.

CHINA's WTO ENTRY

Ms Zheng expects that a series of re-
forms will immediately follow China’s
WTO entry, including further reforms to
state-owned enterprises (SOEs) and the
banking sector.

= ¥k

Ms Zheng said she doesn't expect an economic slowdown in the U.S. will result in a second Asia crisis.
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With regards to state corporate sector
reforms, China will open the door to non-
state companies and the process of privatis-
ing state-owned enterprises will gain
momentum.

To increase their attractiveness to private
investors, SOEs must improve their transpar-
ency and accountability, as well as develop
their markets to avoid hindering the system-
atic sell-off of SOEs, she said.

Reform of the banking sector is also cru-
cial if China is to thrive in the post-WTO era.
Banks are now required to work off the ex-
isting non-performing loans (NPLs) and to
prevent future NPLs.

But burdened by debts from SOEs, slow
improvements to the legal system and an
overall lack of expertise, Ms Zheng expects
that the state-owned banks will not be able
to go commercial any time soon.

In addition, she predicts that the renmin-
bi will not be fully convertible for another
fiveyears. By that time, with the gradual eas-
ing of capital controls, banks willhave gained
the ability to handle risks associated with
capital flows.

WT0's IMPACT ON TAIWAN
AND HONG KONG

Ms Zheng believes that Taiwan will en-
ter the WTO after China, and this will result
in big changes in trade relations and capital
flows between Taiwan and China. Taiwan’s
old economies will be especially hard hit, and
according to Ms Zhang Taiwan’s long-term
plans should be looking at specialisation in
high-tech manufacturing.

Much has been discussed about Hong
Kong’s intermediary role between China
and the world, and Hong Kong’s status as
an international financial centre upon the
Mainland’s WTO accession. According to
Ms Zheng, Hong Kong’s role will be
strengthened, and assuchit should integrate
more with the Mainland with a long-term
goal to provide its services to satisfy the
growing demand in the Mainland. n
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¥ Director of the Liaison Office of the Central People’s Government HKSAR
Jiang Enzhu and Shui On Holdings Ltd Chairman Vincent So exchange
thoughts before the start of the CBC.
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Chamber Chairman C C Tung (left) thanks Bank of China Chairman and President Liu Mingkang for his excellent
speech at the China Business Conference 2000 luncheon.
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Eye Spy at the China Business
—THEPERRERTER

Dragonair CEO Stanley Hui (left) and Port of Seattle Executive Director
M R Dinsmore.
BREMETHREHTER (£) REEERERBRT LE

L-R: IBM Great China Group e-business Solutions General Manager Charles
Wu, U.S.-China Business Council President Robert Kapp, and Jebsen & Co Chamber Vice-chairman and CBC Plenary Panel Chairman Dr Lily Chiang (right) thanks New Hope Group Chairman Liu

Ltd Chairman Hans Michae! Jebsen do the name card shuffle. Yonghao for his speech at the conference.
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Conference 2000

Above: A full house for the “Financial/lnvestment Market
breakout session. (Right) Richard Lee, executive director, First
Eastern Investment Group presents his speech at the session,
while Richard Peng (left), head, China & International
Development, Hong Kong Exchanges & Clearing Ltd, Fred Hu,
managing director, Goldman Sachs Group, and panel chairman
Eddie Wang, chief executive China Business, HSBC Ltd, look on.
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Vincent Wong (left) chief executive, Jardine Pacific Ltd, Jardine
Transport Services Group, delivers his speech at the breakout
session of “Logistics & Distrioution” chaired by M R Dinsmore
(2nd from left), executive director of the Port of Seattle.
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(You can listen to many presentations given at the CBC
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WTO WATCH

Issues on China’s WTO entn

A Chinese delegation, led by chief

negotiator Long Yongtu, arrived in

Geneva for the Jan. 10-17 WTO ne-

gotiations to discuss multilateral is-
sues with other WTO members. According to
Nicholas R Lardy, senior fellow of the Brook-
ings Institution in the United States, a U.S. econ-
omist well-acquainted with China affairs, the
list of issues on which agreement has not been
reached still appears to be fairly long. On the
eve of the Working Party negotiations, Mr
Lardy provided this personal list of the remain-
ing issues (see box for an update of the Work-
ing Party session).

Do WTO laws and regulations always

trump domestic laws where there is a
conflict? China has gone quite a bit of the way
to accepting this but there appear to remain
some details to sort out.

2 Trading rights.

Quantitative Restrictions (QRs). Some de-

tails need to be spelled out on the cover-
age of Annex 3 to the protocol, which lists goods
covered by QRs. Some press reports also sug-
gest that the division of import quotas among
potential suppliers, for example on cars, is still
being debated among members of the work-
ing party but at least there is a concrete pro-
posal that has attracted some support.

4 Anti-dumping and countervailing duties.

Export subsidies. Press reports have sug-

gested that some members of the work-
ing party do not believe that China’s notifica-
tion of export subsidies, Annex 5b of the draft
protocol, is complete. The parties are also de-
bating whether China should be able to take
advantage, like other developing countries, of
certain minim agricultural subsidies.

Industrial policy, still under debate for ba-
sically the same reason as item 5.

Technical barriers to trade. Apparently the
members of the working party are not bit-
ing on Long’s suggestion that foreigners could
designate which of the two Chinese existing
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agencies would be responsible for inspection,
certification of standards etcon imports. It looks
like they are holding fast to the view that the
Chinese side must have one entity that subjects
both domestic goods and imports to a single
uniform standard.

Government procurement. It looks like

members of the working party have
dropped the demand that China signon as a
condition of entry but they are still trying to
extract a commitment that China agree in ad-
vance to sign up at a fixed point in the future.
Recall that the WTO Government Procurement
Agreement is plurilateraland that only 26 coun-
tries (out of 140 members) have signed up to
date. Thus the demand that China either sign
up in advance or agree to sign up by a fixed
date in the future as a condition of member-
ship also could be regarded as what Long has
called WTO+.

Agricultural subsidies, domestic agricul-

tural subsidies are the key issue, i.e. this
is in addition to the issue of agricultural export
subsidies mentioned under 5 above.

7 Transitional safeguard. China is appar-

ently trying to get some limitations
placed on the use of the product specific safe-
guard that was included in the bilateral with
the US.

7 Transitional review mechanism. Work-
ing party hasbeenbargaining to get Chi-

na to accept more frequent regular review of
China’s progress in meeting its obligations.
Based on its trade volume, which is the deter-
mining criteria for frequency of review in the
WTO agreement, China should be reviewed
every 4 years. Working party is asking for ev-
ery other year schedule. They are also asking
China to agree to be reviewed on demand by
any member at any time and to agree in ad-
vance to supply a great deal of data to facilitate
thereview. This also is WJ O+ .
7 Textile safeguard may also still be an
issue. At one point press reports sug-
gested that the Chinese side had agreed that
the textile safeguard, part of the US-China

bilateral, would be multilateralized to all
countries instead of being available only to
those countries that had previous textile bi-
laterals in place (that latter group is the US,
EU, Canada, and Norway). However, there
was also claim that China has not agreed to
this or that if it had it is backing away.
Anyway, this of course is already WTO+
since no other member of the WTO will
be subject to a textile safeguard which al-
lows the imposition of quotas post Decem-
ber 31, 2004.

THE 15™ SESSION OF THE WOR

The task of the Working Party on China’s
WTO accession is to address the total ac-
cession package of China in order to con-
clude the negotiations. Since November
2000, they have taken up eight outstand-
ing multilateral subjects that need to be
examined in addressing this total package.
On January 17, 2001 at the formal meeting
of the 15" session of the Working Party on
China’s WTO accession, WTO Deputy Di-
rector-General Paul-Henir Ravier pointed
out that some progress has been made.

The Working Party has circulated a
multilaterally viable text in the area
of “product specific safeguards.”

Some progress has been made on
“non-tariff measures (NTM’s)” and
“antidumping.”

Problems still remain but firm ac-

knowledgement has emerged to fo-
cus attention onachieving political break-
throughs and texts in a collection of core
areasincluding “agriculture and industrial
subsidies,” “technical barriers to trade
(TBT),” “trading rights,” and “services.”

The next session of the Working Party
will be held in late February or March 2001.

Eva Chow is chief of the Chamber’s Interna-
tional Business Division, and can be contact-
ed at: evachow@chamber.org.hk
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remain

7 Balance of payments measures, where
China was resisting the demand that
they swear to forgo any use of quantitative re-
strictions in the event of a balance of payments
crisis QRs are allowed according to the “Un-
derstanding on the Balance of Payments Pro-
visions of the GATT 1994.” Thus, the demand
appears to fall in the category of WTO+.

In short, subject to the above caveats, it
appears that the list of remaining issues is still
quite long. [B)
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iPERKIN

Interest rate trend the
key to economic outlook

By lan Perkin

ower local interest rates and dimin-

ishing deflation have combined in

the early weeks of this year to lower

the real (deflation adjusted) cost of
borrowing in the SAR and raised the pros-
pect of a positive investment and economic
stimulus in coming months.

Whether the two trends have the desired
effect on local levels of economic activity,
however, will depend on the latest round of
U.S. interestratecuts begun onJan. 3 this year
(and followed in Hong Kong five days later)
being able to stave off a U.S. recession.

There is little doubt that the surprise
move by the U.S. central bank, the Federal
Reserve, to cutrates, is ostensibly positive for
the local economy and for business and the
property sector, especially with local defla-
tion also easing.

Lower local nominal interest rates, to-
gether with the reduction in deflation, means
that not only is the nominal cost of borrow-
ing money coming down, but the “real” (or
deflation adjusted) cost of that money is also
coming down.

This is all to the good, as far as it goes,
but it only remains true if the interest rate
situation is viewed totally in isolation to oth-
er events.

The problem for Hong Kong is the rate
cuts in the U.S. are really a reflection of the
sudden deterioration in the pace of economic
growth and domestic demand in the U.S. This
evident slowdown is not at all good for Hong
Kong, Mainland China, or the Asian region.

How the Hong Kong economy now does
in the opening six months of this year will
depend very much on how the U.S. econo-
my reacts to interest rate cuts and whether
domestic demand there will be enough to
maintain imports out of the Asian region.

If the U.S. reaction is slow and its econo-
my slips into recession, then it is likely that
much of Asia, including Hong Kong and
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Mainland China, will feel the chill economic
winds out of North America through both
their export trade and foreign investment
exposure.

For Hong Kong, the key economic fac-
tors looking ahead are the recent changes in
the global economic outlook, the slow down
in the American economy, the cuts in inter-
est rates (both in the U.S. and here) and the
fast changing exchange rate situation be-
tween the world’s major currencies.

All will ultimately have animpact on the
local and regional economies, for good or ill,
and all will need to have been taken into ac-
count in planning the SAR Government’s
Budget for the 2001-2002 financial year to be
delivered to the Legco on March 7.

The US. is especially important in the
Hong Kong economic equation because of
the SAR’s direct exchange rate (and,
therefore, monetary) link to the U.S. and the
importance of U.S.-Hong Kong-Mainland
Chinatrade to the overall health of the local
economy.

The best outcome for the SAR from the
present situation would be a so-called “soft-
landing” for the U.S. economy (meaning no
recession) and further interest rate cuts to
keep the U.S. economy ticking along at a sus-
tainable pace.

Further cuts in interest rates in the U.S.,
followed by similar rate cuts locally, could
be particularly important for the Hong Kong
SAR’s performance in the 2001-2002 Budget
year and beyond.

One of the negatives in the local econo-
my in the years since the Asian economic cri-
sis hitin 1997 has been the real cost of money,
with high nominal interest rates made even
worse for business and personal investment
by continuing local deflation.

For its part, the U.S. Federal Reserve has
already indicated that it is prepared to cut
rates further to help avoid recession in the

U.S. and Hong Kong, because of the direct
currency link with the U.S. dollar, would be
expected to follow any further rate cuts.

In its statement announcing its initial 0.5
per cent rate cut to 6 per cent at the beginning
of this year the U.S. central bank said that it
would be monitoring the need for further cuts.
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It said the initial rate cut was “taken in

light of further weakening of sales and
production, and in the context of lower con-
sumer confidence, tight conditions in some
segments of financial markets, and high en-
ergy prices sapping household and business
purchasing power.”
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The central bank noted that inflation in
the U.S. remained subdued and that, to dase,
there was little evidence to suggest that long-
er-term advances in technology and associ-
ated gains in productivity are abating.

The bank said it continued to believe that,
against the background of its long-run goals of
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pricestabilityand sustainable economic growth
and of the information currently available, the
risks are weighted mainly toward conditions
that may generate economic weakness in the
foreseeable future. [ 3]

lan K Perkin is the Chief Economist of the Chamber.
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SPECIAL FEATURE

The smorgasbord of
business software available
on the market gives
businesses more choice, but
companies still need to
examine how its
implimentation will benefit
their operations

‘ ‘ 1l good things come in threes,”
or so it seems in the world of
business software and the
Internet, with three-letter ab-

breviations such as MRP, ERP, CRM, B2C

and B2B - and as one witty source comment-
ed “R2R” (return to reality) - regularly punc-
tuating IT discussions.

But while the business software indus-
try’s love affair with acronyms grows, it only
heightens the confusion for laymen. This may
explain why many companies in Hong Kong
are putting off implementing new software
solutions. Tales of software installation night-

mares also scare a few people off the idea.
According to Raymond Wong, CEO at
8LAYER, “Installing major new softwareat a
company has always been perceived in the
past as a big ‘headache’ consuming a lot of
management and staff time through the
planning, installation, testing and training.
But how difficult is it now to install an ac-
counting module for example, or a complete
suite of packages for the whole company?”
Basic accounting software, for many
SMEs, is the only acknowledgement that
business software hasany role to play in their
company. Others see automating the ac-

counting function as the first necessary step,
before embarking on a journey of discovery
to see how other types of software can help
their business.

The big “headache” of installing software
arises when software solutions need heavy
customisation to adapt to the customer’s
business process, Mr Wong said. However,
as more vertical applications are available on
the market, the time and effort is substantially
to install lower e-business applications.

When considering purchasing business
software, companies must have a strategic
plan in place, and not just implement what
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the company down the road has implement-
ed or just go “e-enabled” because “everyone”
is doing it.

“Companies must ask: Why they are do-
ing it? What valueitadds to the organisation?
Does it reduce costs or increase profitability?
Will it eventually enhance shareholders’
value? And does it enhance customer
intimacy?” Mr Wong suggests.

Businesses must also consider the capa-
bilities of the new software and whether it
canintegrate with their existing IT infrastruc-
ture and can staff work with new technolo-
gy and applications.

“Inappropriate software could damage a
company’s reputation, workflow in how they
work internally or servicing their customers,”
he said.

But the absence of certain software could
also inhibit a company’s growth. In today’s
environment, where organisations create
business Webs or B-Webs, it is strategically
critical for back-office and front-office appli-
cations to be integrated to create a seamless
environment whereby organisations become
customer-centric as well as have efficient and
effective demand and supply chain man-
agement, he said.

While accounting software is often the
launch pad for businesses’ exploration into
software solutions, such packages often in-
corporate more than mere accounting
functions.

One such local company is Flexsystem,
which has been engaged in the development
of enterprise software products for over 13
years. Sales of its flagship product, “Flex-
Account,” have been growing by approxi-
mately 20 per cent a year, according to Flex-
system Vice-president K'Y Wong.

ERP (Enterprise Resource Planning) so-
lutions offer much more than accounting
functions, such as integrating the sales and
management of the front office operations
withthebackoffice,such as accounting, man-
ufacturing administration/human resources
and supply chain management.

Another three letters, and oft quoted, fea-
ture within this solution is CRM (Customer
Relationship Management), which is part
technology and part management philo-
sophy. CRM has taken on increasing impor-
tance to companiesactively pursuing e- busi-
ness relationships with customers resulting
in different methods of customer interaction.

According to Calvin So, marketing man-
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ager at Data World, “Our CRM solution, by
improving response time for support workand
more efficient tracking of customer records,
ensures better relationships with customers
which, in turn, encourages re-purchases.”

Being able to offer flexible and real time
reports also helps management make the
right decisions and respond quickly to mar-
ket changes, he added.

Both K'Y Wong at Flexsystem and Calvin
So at Data World are adamant that such soft-
ware packages give companies a competitive
advantage and the opportunity to grow
geographically. This is particularly important
for Hong Kong companies with offices in
China, because it allows applications and

MrWong said Installing major new software at a company has
always been perceived in the past as a big ‘headache.

BIRMAS - B ARNBREIENRIGS R-41+2
BRENERE -

data to be accessed over the Internet by re-
mote offices. Flexsystem, for example, have
designed their software to also work in the
narrow bandwidth of countries, suth as
China, to ensure information can still be eas-
ily accessed.

In an increasingly mobile world, Mr So
believes that “M” - for mobility — will increas-
ingly find its way into acronyms, as software
will not only be accessible via PCs but
through mobile devices, such as handheld
PC’s or phones. o
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Companies considering
investing in new business
software have a check-list of
questions to examine to
determine if the new package
is worth the money and that it
will help solve problems
instead of creating them

By Alan Lung

ome people think of management,
business and software as three sep-
arate circles with very little connect-
ing them. But the truth is that each
is an important cog in the business machine.

Management, as it is widely promoted in
Hong Kong, implies teambuilding, TQM, EQ,
AQ, MCP, leadership training and change
management. Information technology (IT)
also has aworld of its own: CRM, ERP, OLAP
servers, EIS and DNA. Small- and medium-
sized enterprises (SMEs) sometimes confuse
IT with technical support, but most are smart
enough to know that expensive solutions are
not inherently better.

At the end of the day, bosses want to
know which of their products or services
make or lose money, and how do they stay
competitive so thatthey can make more mon-
ey in the future.

They may say: “Fine! I will investin man-
agement and software, but will my compa-
ny work smarter and become more
productive? And how much more money will
I make because of these investments?”

MANAGEMENT BEFORE TECHNOLOGY

Deciding on what type of information
system the company will need to stay com-
petitive is inherently a complex and risky
exercise. But most mangers, including own-
ers of SMEs know that they cannot do with-
out software.

Business people naturally think about in-
vestment returns and are well aware that ex-
pensive business software implementation
could bring more problems than it solves. Not
knowing how to incorporate dataintotheirnew
and powerful information systems, companies
commonly spend a year implementing multi-
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million ERP solutions and another year and a
half trying to fix all the bugs and business pro-
cess misfits created by their new systems.

But at the end of the day, implementation
of a software solution cannot be delayed until
the company is able to use it to its fullest. The
scope of the initial installation must be deter-
mined and installation carried out. CEOs must
not leave it to luck and hope that they will be
saved by technology. The more the company
knows about management input required for
thesesolutions, the quicker the company will
grow into these expensive systems.

MERGER OF IT AND
MANAGEMENT SKILLS
Too often, implementation of complex e-
commerce, CRM (Customer Relationship
Management) or ERP (Enterprise Resource

I

—

Planning) systems are considered as techni-
calchanges that affect only the IT department.
But in reality, these implementations touch
every department within the company, par-
ticularly finance and operations.

A group of PricewaterhouseCoopers con-
sultants argues that an IT strategy must be
built in the context of a business strategy.
From their experience gained from a career
of implementing ERP solution for clients,
they concluded that the decision to imple-
ment ERP solutions must be driven by busi-
ness consideration, not merely by the desire
to stay ahead of competition technically.

ERP solution software will not solve cum-
bersome business processes and organisa-
tional problems. In fact, ERP software tends
to highlight these problems, which means
companies must have the tools and concepts
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1 SAP, An Executive ’s Comprehensive Guide,
By Norris, Wright, Hurley, Dunleavy & Gibson
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to ahalyse business problems before or coin-
cidental with implementing an ERP solution.

FROM “HERE" TO “THERE"

As a supplier of ABM (Activity Based
Management) and business analytic software
suites, we know that managers have visions
and software implementations are supposed
to help them get where they want to go. Soft-
ware ought to replace guessing, back pad-
ding and politics in management. Clear, fac-
tual and quantitative decision-making data
ought to help managers realise their vision.

However, we are also amazed by the lack
of awareness of the need to integrate
management, IT and business skills.

While IT used to be a mystical subject un-
derstood by only a few specialists, using and
applying the latest breed of business software
now requires less specialised IT knowledge.
Knowledge of the business and how to apply
these powerful transaction-based systems in
business have become more important. [

1 SAP, An Executive’s Comprehensive Guide, by
Norris, Wright, Hurley, Dunleavy & Gibson

Alan Lung is chairman of the Chamber’s Human

Resources Committee, and director & general
manager of ABC Technologies Hong Kong.
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re all your customers
profitable?

Faced with increased
competition and decreased margins, business
enterprises turn to CRM, ERP and e-Commerce solutions
for answers. In reality, software solutions will not solve
organisation dynamics problems. They will only
highlight the problems. To stay competitive,
enterprises must also know their cost
structure, sources of profit and how to
translate high-level strategies into 0
action using these powerful
transaction-based software systems.

ABC/M IS THE
FOUNDATION
Activity Based

Costing/ ‘
Management &

(ABC/M) is a e 9
fundamental _d ’
business From here...

methodology that

enables business improvement. ABC measures activities
that consume resources. ABM manages and re-deploys
resources to newer and more valuable activities. Together,
they enable management initiatives, such as: Cost
Reduction, BPR, TQM, CRM, Value Chain Management
and Benchmarking.

SCORECARDS ARE AT THE HIGHEST LEVEL

Balanced Scorecards provide a high-level view of
business. It enables the formation of company strategies
and the linking of strategies to measurable financial and
non-financial performance targets. Using ABC/M business
models as a reliable foundation, Scorecards monitor the
future health of enterprises.

PLANNING AND BUDGETING AS PREDICTIVE PLANNING TOOLS
Financial managers could now use predictive, forward-
looking budgeting methods that incorporate quantitative
business models. ABC/M enables future capacity, costs
and profitability forecasting for ever-changing business
environment. This method of predictive model-centric

... to there

budgeting

methodology is now
commonly known

e as Activity-Based

F Budgeting (ABB).
ABC Technologies
is the world’s

pioneer and market
leader in windows-
based, ABC/M and
business analytic software.
Thousands of business
systems are linked to Oros
Analytics. Return this coupon and

wa#

r—_--------——___---1

find out how to leverage
your business software
investments to the
fullest.

OROS ANALYTICS: ABC Technologies
Activity Based Management ——
Scorecard www.abctech.com
Planning & Budgeting Enabling better management decisions
Reply by fax: +852 2503-3645
BETTER
MANAGEMENT
com

To:  ABC Technologies (HK) Ltd
802B Fortress Tower, 250 King’s Road, Hong Kong
Tel: 2503-1383 Fax: 2503-3645 e-mail: atihongkong@abctech.com

From: Name Title
Company/Organisation _

Address

Tel Fax

(or enclose your business card)

I would like to know more about the Oros Business Analytics:
ABC/M, Scorecard and Planning/Budgeting from ABC Technologies.

Please send me the following:
- ABC Whitepaper: Are all your customers profitable
1 IDC Whitepaper: ABC Technologies:
A Business Methodology Foundation for Analytic Applications
O IDC Whitepaper: Balanced Scorecard and the Three Levels of
Analytic Applications
1 ABC Whitepaper: Activity-Based Budgeting



BUSINESS

‘ Chamber Director Dr Eden Woon (left)
and President of the Santo Domingo
Chamber of Commerce Jose Manuel
Armenteros sign an MOU in
September 2000.
AEEFHUBEL (£) HES

PEBEERMPIRELH 2000
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Chamber strengthening
global business network

he Chamber has signed Memoran-
dums of Understanding with sev-
eral organisations (see box) in recent
years to further strengthen connec-
tions with overseas business associations.
These MOUs formalise a process of co-
operation and understanding between the
Chamber and business associations around
the world which will provide working rela-
tions to help members of the organisations
do business.

BUSINESS NETWORKING

In the MOUs, the Chamber agrees to
maintain close and regular contact with over-
seas associations. Parties will enhance mu-
tual cooperation, promote activities of both
parties and address issues of mutual concern.

With the assistance of these sister
organisations, the Chamber has managed to

A

By Eva Chow

organise a number of very successful over-
seas business missions, including missions
to the "China International Trade Fair," west-
ern China and other areas in the PRC, and
Israel, which have resulted in many mem-
bers entering into some form of business
cooperation.

BUSINESS INFORMATION

The MOUs also call for offering mutual
assistance to promote the general under-
standing of markets and investment environ-
ments in respective areas.

In addition to regular exchanges of infor-
mation and publications; both parties have
agreed to share economic and business
information, in addition to providing rele-
vant information and services whenever re-
quested by either party.

The Chamber will continue to expandits

overseas networks to help members do busi-
ness around the world.

UTILISE THE GHAMBER'S INFORMATION

Members can utilise the Chamber's Web
site (www.chamber.org.hk), The Bulletin, or
the Chamber's library (22/F, United Center,
95 Queensway) to find international busi-
ness information. You are also always wel-
come to contact our area managers or call
the Chamber's Business Information hotline
at 2121-2211.

Finally, members joining various trade
area committees will receive regular business
information bulletins pertinent to their com-
mittees' areas of interest. B ]

Eva Chow is chief of the Chamber s International
Business Division
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CCPIT Guangdong Branch Deputy Chairman Wu Xiaofeng (left) and Chamber Director Dr Eden Woon shake hands after
signing an MOU to expand joint cooperation.
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MOUs SIGNED BY
THE CHAMBER SINCE 1998

REBE1998F-EFTNS
{EBR BRI T

SEPTEMBER 2000

The Santo Domingo Chamber
of Commerce

EZHERE

AUGUST 2000

China Council for the Promotion
of International Trade, Guangdong
Sub-Council
TEHEREZRESERESE

JULY 2000

Federation of Israeli Chambers
of Commerce
NelEeRes

MAY 2000

Taiwan Association of Small
and Medium Enterprises
BEPNERE

OCTOBER 1999

China Council for the Promotion
of International Trade, Guangzhou
Sub-Council
TEERESRESEMNTIS

APRIL 1999
Confederation of Indian Industry
ENE T 5EEE

SEPTEMBER 1998

China Council for the Promotion
of International Trade, Xiamen
Sub-Council
TEEREZRESEMTSS

SEPTEMBER 1898
Fuzhou Municipal People's
Government

BMH ARBUF

JULY 1998

China Council for the Promotion
of International Trade, Sichuan
Sub-Council
TEEREZREEN)IESE
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Hong Kong Eco-Business

Awards 2000 winners

Best and brightest
businesses illustrate that
sound environmental
practices deliver
Substantial gains

ome of Hong Kong’s brightest green

companies were honoured for their

contribution to protecting the envi-

ronment at the Hong Kong Eco-Busi-
ness Awards 2000, held on Jan. 16.

This year’s scheme was organised by the
Environmental Campaign Committee, in col-
laboration with the Hong Kong General
Chamber of Commerce, the Chinese Gener-
al Chamber of Commerce, and the Hong
Kong Productivity Council.

Speaking at the presentation ceremony,
Secretary for Commerce and Industry Chau
Tak-hay said that since its launch in 1999, the
Hong Kong Eco-Business Awards have pro-
vided a platform to showcase private sector
efforts in environmental protection.

The awards also provide an effective
means to educate the private sector about the
importance of environmental management
and to promote the principles of green prac-
tices among Hong Kong companies, he said.

“Our community is now attaching in-
creasing importance to the conservation of
our natural environment. This includes the
business sector, which has come to realise
that the adoption of sound environmental
practices is a rewarding investment rather
than an undue burden,” Mr Chau said.

“Green management practices contribute
towards business efficiency in the form of
reduced operating costs, an improved work-
ing environment and enhanced customer
relations. These green dividends add value
to goods and services, and ultimately count
towards enhancing the competitiveness of
our enterprises.”

JW Marriott Hotel Hong Kong General Manager Ed Townfighnia
(left) is presented with the Grand Green Office Award.

ESHETEQERR TR, (
Ly

) BR TBRROEE]

Three award categories were up for
grabs: the Green Office Award, Green Prop-
erty Management Award, and Best Environ-
mental Reporting Award, with each catego-
ry having a Grand Award and three Gold
Award winners.

In the Green Office Award category, JW
Marriott Hotel Hong Kong took the Grand
Award, while Architectural Services
Department, CLP Power Hong Kong
(Generation Business Group), and Hang Yick
Properties Management (Headquarters) each
received a Gold Award.

Hang Yick Properties Management (Tak
Bo Garden) and Kai Shing Management Ser-
vices (Palm Springs & Royal Palms) each took
the Grand Award in the Green Property Man-
agement Award. Beverly Hill (Estate
Management), FuningsProperty Manage-
ment (Tsui Ning Garden) and Sino Estates
Management (Hong Kong Gold Coast Phas-
es [ & II) each took Gold Awards.

In the Best Environmental Reporting
Award, CLP Power Hong Kong was present-

_ the workplace.

r—-—- ——

0"9 Eco Bu

smess A%

Hang Yick Management (Tak Bo Garden) Managing Director Suen
Kwok-lam is presented with the Green Property Management
Grand Award.
ERMEERBRLT
[BRYEEEER | REL%E

(BRLE) ETRRERAMNENR

ed with the Grand Award, followed by Car-
ven Circuits and Cathay Pacific Airways
which eachtook a Gold Award.

The assessment criteria for the Green
Office Award and the Green Property Man-
agement Awards were based on measures
undertaken to conserve energy
and water, reduce waste, re-use
and recycling, and the general im-
provement of the environment in

The Best Environmental Re-
porting Award was assessed on the
structure, content, presentation,
production and accuracy of envi-
ronmental reports. (]

VIP guests discussthe >

Hong Kong Eco-Business \:‘\..;
Awards 2000, g

R 2t !
EERENH00EE -
BRO$R AN
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Pl
Kai Shing Management Services (Palm Springs & Royal Palm)
Director Chan Kamfai is presented with the Green Property
Management Grand Award.
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<4 Secretary for Commerce and Industry Chau Tak-hay said that
since its launch in 1999, the Hong Kong Eco-Business Awards
have provided a platform to showcase private sector efforts in
environmental protection.
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CLP Power Hong Kong Managing Director Michael Price receives
the Best Environmental Reporting Award.
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record 13.06 million people visited Hong Kong last year,

which tops the 1996 peak for arrivals and finally puts to

rest the post-handover recession blues, Hong Kong Tour-

ism Association Chairman Selina Chow said at the Cham-
ber's Jan. 11 luncheon.

Though figures are up, Mrs Chow said the growing trend that
visitors are staying for few days and are spending less is a cause for
concern.

To a certain extent, this is due to the fact that almost a third of
visitors are day-trippers, including more than 70 percent of the 2.1
million big-spending Taiwanese visitors.

"Obviously, one of our goals is to convince more transit travel-
lers to stay overnight in
Hong Kong," she said.

The HKTA will also be
targeting high-yield sec-
tors in all major markets.
Promotion of Hong Kong
to business travellers, par-
ticularly as a meeting, ex-
hibition and incentive
destination, will help draw
in more business visitors
who stay twiceas long and
spend twice as much as
people on holiday, Mrs
Chow said.

She also announced
that the HKTA will change
its name to the Hong Kong
Tourism Board on April 1.
Complete with a newly de-
signed junk logo, the tour-
ism body will also have
more impetus to drive for-
ward tourism goals, and
Mrs Chow stressed that the change is not only a cosmetic facelift.

"Instead of a nanny, the industry needs a strategic body that can
vigorously market Hong Kong abroad and provide a platform for all
members of the tourism industry to market their specific products or
services," she said.

The tourism board's main responsibilities will continue to be the
promotion and marketing of Hong Kong globally to increase the fis-
cal contribution of tourism to Hong Kong. It will also continue to
support other members of the tourism industry, and help promote
the importance of tourism to the Hong Kong community.

"Our current mission is to develop a hospitality culture in Hong
Kong. Anyone who visited Australia during the Olympics will know
what a difference that can make to the impression visitors can gain of
a destination," she said.

Some success did come out of the "Be A Good Host" campaign,
but the HKTA is about to embark on a mega campaign that will in-
clude tapping the domestic tourism market.

By working closely with district councils, Mrs Chow said the
HKTA aims to open up the treasure trove of scenic spots, historic
sites and unusual aspects throughout the territory. [ 3]

Mrs Chow: "Our current mission is to develop a
hospitality culture in Hong Kong."
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HKTA chairman
maps future course

With visitor arrivals up, and a new look and
vision for the HKTA, the worst is over for
Hong Kong's tourism industry
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or a relatively new industry, the Internet sector has experi-

enced more than its share of ups and downs. The bad news

right now is that prevailing market sentiment towards the

trade is not about to improve anytime soon. However, some
comfort can be derived from the fact that the revolution that has tak-
en Hong Kong by storm some 18 months ago is no passing fad and
has become an integral part of mainstream society.

According to Peter Hamilton, chief operating officer at
Chinadotcom, technology companies in Hong Kong had a hard time
raising funds before the boom in mid-1999. When he initially set up
his company five years ago, information technology ventures did not
feature highly on investors” agenda. Avenues for raising funds were
limited and venture capital was almost unheard of back then.

Around mid-1999, in-
terest in technology and
the Internet underwent a
dramatic paradigm shift.
Businesses that were con-
sidered to be in the TMT
(technology, multimedia
and telecommunications)
mould became the darlings
of the investment com-
munity. The industry de-
veloped at breakneck
speed with dotcom start-
ups sprouting up in record
numbers.

The tide began to turn
eight months later as the
sustainability of some busi-
nesses was called into
question. Increasingly, in-

vestment decisions were
ment with high-tech companies is being overdone

based on fundamental is-
Sues suCh as revenue and %%%;ﬁ?‘% ’ )\fFﬁEEﬂ%ﬁfﬁﬁﬁ%ﬁE@Eﬁgﬂm

profit rather than on how &
quickly a firmwas growing.

It was around this time that the Growth Enterprise Market (GEM),
designed to cater for high-growth, high-tech fledgling businesses
without the track record for main board listing, was launched on
November 25, 1999.

Since then, the GEM Index has fallen by more than 70 per cent
from a peak of 1,021.74 on March 22, 2000. Investors’ love affair with
the Internet appeared to have ended as quickly as it has started.

But Mr Hamilton said he feels that the current disenchantment
with high-tech companies is being overdone, likening it to throwing
out the baby with the bathwater.

The shakeout that the industry is now undergoing has seen erst-
while investment bankers, lawyers and other professionals return-
ing to their former vocation leaving behind a hardcore group of “in-
digenous” tech-heads.

He was optimistic that the rationalisation process will result in a
leaner and healthier industry as the better-managed and profitable
dotcoms in the B2B and B2C fields position themselves for another
bull-run which is likely to be more sustainable than previously. [

Mr-Hamilton said he feels that the current disenchant-

Tw®HA 2001 F2 A

Consolidation
of the Internet
industry

Dotcom shake-out to produce healthier and
leaner businesses
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Perfect weather greeted participants of the International Business Golf Tournament 2000 on Dec. 6. Playing for the Chamber in Team-7 was

Philip Ma (right).
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International Business
Golf Tournament 2000

he International Business Golf
Tournament 2000 teed-off at the
Hong Kong Golf Club on Dec.
6, 2000, with nine business organi-

sations competing for the championship.
The Singapore Chamber of Commerce
(HK) took the Business Association Cup
Championship, followed by the Federation
of Hong Kong In-
dustries, and the Chi-
nese General Chamber
of Commerce, as Ist
and 2nd Runners Up
respectively. The Hong
Kong General Cham-
ber of Commerce fin-
ished 4th in the Associ-
ation Cup competition
In the Individual
Cup, the Chamber's
Paul Cheng putted
home for 63 (net score),
or 7 under par, to take
the 2nd Runner Up

[5%P]

prize, behind 1st Runner Up Tam Kwong-
sang of the Federation of Hong Kong
Industries, and Individual Cup Champion
Vincent Suen of the Chinese Manufacturers'
Association of Hong Kong.

The Chamber's Deputy Chairman Chris-
topher Cheng won the "Most Honest Player"
prize. o

"y

A Chamber Deputy Chairman and Wing Tai Corporation Ltd
Managing Director Christopher Cheng (left) presents China
Key Consultants Ltd Partner Paul Cheng with the 2nd Runner
Up Individual Cup.
AEEBEEIRRAREOBERADESLLB MY
% (k) # [BEAR] TERERTFEEPRERER
DRIBREA o

<€ Chamber Director Dr Eden Woon (right) and Great China
Trading Company Ltd Managing Director Lowell Chang
(2nd from right) play for the Chamber in Team-12.
FEBHFUREL (h) MAECIESBRARNES
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Lloyd s
Consulti
Wl l k l n S .2isir}:enii2§xpert in Marketing Training

Lloyd & Wilkins Consulting is a specialist in providing professional marketing training to corporate
executives for management development purpose. We are committed to making this lifelong
learning process an exhilarating and fruitful experience for all of our clients.

Benefits brought by Lloyd & Wilkins :

@ providing a tactful and value-added solution for management
development

@ professional, intensive (1 to 3 days) and practical on-the-job training

@ interactive learning mode that allows 2-way communications and
heightens involvement from participants

@ experienced trainer well versed with both practical and theoretical
expertise in prevailing strategic issues

® examples for illustration drawn mainly from the Greater China
Region for ease of applications

@ comprehensive coverage of various marketing subjects to fit various
needs of customer on both the client and agency side

@ certificate to be awarded by Lloyd & Wilkins (upon completion of the
selected courses)

@ competitive and affordable pricing

@ medium of instruction in Cantonese supplemented with English
lecture notes

Schedule of some of our upcoming marketing courses :

Courses Date Duration
We welcome any interested companies 1. Strategic PR tools as offensive marketing weapons ~ Apr-2-3 2 days
to sponsor their staff to take part in the 2. Basic Marketing for the Sales People (1) Apr 10-12 3 days
desired training. Alternatively, you can 3. Basic Marketing for the Sales People (Il) May 16-17 2 days
discuss with us re tailor-made 4. Integrated Marketing Communications Strategy Apr24-26 3 days
programmes catered for your specific 5. Understanding consumer psychology to formulate May 9-11 2.5 days
“in-house” needs. Group and special winning marketing strategies
discount are available. Corporate in- 6. International marketing strategies May 30-31 2 days
house training will be charged at 7.Managing Customer Services for Excellence Jun 11-12 1.5 days
substantially competitive rate. 8. Marketing for services and non-profit organisations  Jun27-28 2 days

For registration, detailed course outline and course fee, please visit our website at www.lloyd-wilkins.org.
Any queries, just feel free to ring us at 28114338.



CHAMBER IN ACTION

The Hong Kong General

Chamber of Commerce

Chamber Committees
Chairmen

General Committee
Chamber Council
Mr C C TUNG
Americas
Mr Andrew YUEN
Asia/Africa
Ms Deborah ANNELLS
China
Mr Stanley HUI
Chamber Overseas Speakers Group
Mr Brian STEVENSON
e-Committee
Ms Cindy CHENG
Economic Policy
Mr George LEUNG
Environment
Mr James PEARSON
Europe
Mr David RIMMER
Hong Kong Franchise Association
Mr Eric CHIN
Hong Kong-Taipei Business Cooperation
Dr Lily CHIANG
Human Resources
Mr Alan LUNG

Industry and Technology Committee
Dr Lily CHIANG

Legal
MrR T GALLIE

Membership
Ms Fanny LAl
Pacific Basin Economic Council
China Hong Kong
Mr David ELDON
Real Estate/Infrastructure
Mr Victor LI
Shipping/Transport
Mr Neil RUSSELL
Small & Medium Enterprises
MrK K YEUNG
Taxation
Mr Kaushal TIKKU

HK Coalition of Service Industries
Executive Committee
Mr Stanley KO
Financial Services
Mr David RUAN
Information Services
Mr Tony AU
Professional Services
Mr lan ROBINSON
Real Estate Services
Mr Nichotas BROOKE
Tourism
Mr James LU

Chamber launches e-workshops

The Chamber on Jan. 9
launched the first in a series of
e-workshops tailor-made to
help business people take ad-
vantage of e-commerce
applications. Elizabeth Quat of
CCT Multimedia Holdings was
the key speaker of the event and
she spoke on "How to get start-
ed with e-commerce - an
overview.

CHINA

Xiamen Vice Mayor Cheng Conghui led
adelegation to visit the Chamber on Dec. 18 to
promote The 5" China Xiamen Machinery &
Electronics Exhibition, which will be held on
April 12-15, 2001.

Vice Minister of MOFTEC and Chief
WTO Negotiator Long Yongtu attended a
private breakfast meeting with the Chamber's
General Committee members on Dec. 20. Mr
Long updated members on the progress of
China's WTO negotiations and exchanged
views with participants on global economic
development.

Deputy Commissioner of the State
Administration of Taxation Cheng Faguang
visited the Chamber on Jan. 11, where he was
met by Chamber Chairman C C Tung and
Chamber Director Dr Eden Woon. At the
meeting, the delegates discussed revisions to
taxation laws and regulations after China's
entry into WTO.

The Second Globalization Forum, co-
organized by the Chamber, was held in Sanya,
PRC from Jan. 12-14. Over 300 attendees from
all over the world attended the ngference to.
discuss the development of economic globaliz-
ation. Chamber Director Dr Woon was one of
the speakers at the plenary session and spoke
on “China’s Economic Development and
the WTO”.

Chamber

;
waa
FUROPE

A 15-member Hungarian business
delegation visited the Chamber on Jan. 8 where
they were met by David Rimmer, chairman of the
Chamber's Europe Committee. Over 40 Chamber
members met with the mission delegates who were
sourcing Hong Kong products, services and
exploring joint-venture opportunities.

Croatian Minister of Economy Goranko
Fizulic led an eight-member delegation to visit
the Chamber on Jan. 16, where they were
received by Chamber Director Dr Eden Woon.
At the meeting, members were briefed on the
investment incentives and macroeconomic
environment of Croatia.

PBEC

A private PBEC luncheon meeting with
Secretary for Commerce and Industry Chau Tak
Hay was held on Jan. 15. Mr Chau briefed
members on the important outcome of the
APEC Ministerial Meeting held last November
in Brunei and exchanged views on current
economic issues affecting theregion. [ 3]
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IN BRIEF

Business news

) 3% # B & 2

OFFICE RENTAL COSTS
EXPECTED TO RISE IN 2001

Office markets in Hong Kong recovered
strongly in 2000 with prime effective rents
rebounding 110 per cent from a year ago,
averaging HK$57.51 psf/month in December
2000, according to real estate firm Cushman &
Wakefield.

Greg Harris, managing director of
Cushman & Wakefield Hong Kong, said that
a tight market for prime office space
combined with limited new supply will
continue to put upward pressure on rents.
“Taking into account a variety of factors that
are likely to affect the leasing market,
Cushman & Wakefield forecasts a 20-25 per
cent increase in rents in 2001,” he said. A full
copy of this report is available at
www.cushwakeasia.com

MAINLAND ECONOMY TO
MAINTAIN STEADY GROWTH

China’s economy is expected to grow 7 to
8 per cent this year, continuing the growth
momentum, a senior economist said recently.
Speaking at a seminar on forecasting the
economy, Qiu Xiaohua, deputy director of the
National Bureau of Statistics, said the national
economy is to maintain relatively stable
growth this year.

Analysing factors behind the growth, Mr
Qiu said that the Central Government is
expected to continue its pro-active fiscal policy
and stable monetary policy, and exercise
macro-economic control over the economy
through flexible use of economic levers.

MORE THAN HALF A MILLION
COMPANIES REGISTERED
IN HONG KONG

Figures released by the Companies
Registry on Jan. 18 show the total number of
companies registered under the Companies
Ordinance stands at 511,503, some 20,615
more than that at the end of 1999. The
number of new companies registered during
the year was 43,359, 21.9 per cent more than

56

© 35,560 in 1999. The total number of overseas
- companies registered stood at 6,093 at the

- end of the year, 464 more than 1999. The

- number of new overseas companies

. establishing a place of business in Hong

- Kong in 2000 reached 814, an increase of 23.7
- per cent compared with 1999.

 CARD SERVICES BUSINESS
" PRACTICES RELEASED

The Hong Kong Monetary Authority

- (HKMA) released on Jan. 15 a finalised set of
. recommendations aimed at improving

- business practices in relation to card services.
. The recommendations were formulated by the
- Informal Working Group (IWG) on review of
" the Code of Banking Practice convened by the
- HKMA and comprising representatives of the
. Hong Kong Association of Banks and the DTC
- Association.

The IWG believes that these

+ recommended practices will help make the

" terms and conditions for card services fairer,

- more transparent and more consumer-

- friendly. The recommendations on credit card
- practices is available on the HKMA's Web site
. http://www.hkma.gov.hk m
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Welcome new members
nine S¥HS

A-1 Jewelry Manufactory Ltd Data Resources (HK) Ltd LegalStudio.com Ltd A E THE
HEEHERAAE FBERERB)ERAA Mr Milton Kiang Z/RR £ £
Mr Cliff Chee-leung Lo B4 R St £ Mr Sampson Lee ZE 38 & 4 President
Managing Director Executive Director Services
Manufacturing Services
Linux Center (HK) Ltd

Allen & Overy RIZEIRREMSBKEAA EPPA Environmental Protection Mr Alan Knowles
Mr Chris Roberts & 52 8. 58 4£ Promotion Association Ltd Chief Technical Officer
Managing Partner, North Asia ERRRREEHBEERAA Services
Services Mr Dominic Teh-chuan Yin &)l &4

President Mira Style Jewellery Co Ltd
AOL Asia Ltd Services SERBARAR
Mr Gregory Consiglio Mr Kwok-hung Cheung 3R Bl 2 5t 4
Managing Director Garden Gallery Ltd EERBER A 7 General Manager
Services Mr Hoo-cheung Lo & 5t & Trading

Director
Bride & Groom Ltd Trading Pacific Cheer Trading Ltd
BEKRBARAF EEEZARLT
Mr Dennis Kwok-sing Lam Bl 5t 4= Global e-Business Services Ltd Mr Philip Wing-kam Yu RZ8$7 £ £
Director EREFHERKERLA Director
Manufacturing, Trading Mr Peter Yan E =15 &4 Investment Company, Trading

CEO
Bull Information Systems (HK) Ltd Services PRG Watch Manufactory Ltd
hEEKEE)ERATE AESRERR AR AR
Mr Luc Saint-Jeannet Global Tact Ltd £ 51T HMRA A Ms Loretta Sharma Z5 /)55 /)N
President, Greater China Mr Henry Wong &= B {2554 Director
Manufacturing, Services Chairman Manufacturing

Manufacturing, Trading
CB Richard Ellis Ltd Rexcapital (Hong Kong) Ltd
HHRELER QA Gresham International Ltd HRMEEB)ERQT
Mr Kenneth Ng Mr Roger Mitchell Mr Victor How-chung Chan FRZE2 5t 4
Deputy Managing Director Chairman President
Services Manufacturing Services
Champagne Jewelry Icon Medialab Ltd Star East Production Ltd
Manufacturer Ltd Mr Richard Ihuel RBREFRAF
BERBREFRAA Managing Director Mr Felix Chi-hak To #t 2 %2 £ 4
Mr Hing Chan FR&ZB £ £ Services General Manager
Director Services
Manufacturing, Trading iConcept.net Ltd BI.2EIFR BRA Al

Mr Ben Cheng PR ER £ 4 Trump Gold Korn Jewelry Co Ltd
Communication Group Ltd, The CO-CEO EEBHERA A
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CHAVIRE!

UPCOMING EVENTS

2 0 February
Seminar: "Professional Telephone

Skills" (Cantonese)
IFIRE.  BESEEERT

2 February
2 e-Workshop: "How to Select

Your Web Production Company?"
(Cantonese)

22 February
Luncheon with the Hon. C H
Tung, Chief Executive of the
HKSAR(English)

February
Free Seminar: "Seize the Day:

Invest in Italy" (English)

23 February
Cocktail - SME Night (English)

February
Business Coalition on Education

joint luncheon with Fanny Law,
Secretary for Education &
Manpower (English)

February
New Members' Briefing (Cantonese)

February

2 8 PBEC breakfast meeting
(by invitation only)

2 March

e-Committee Meeting Lunch
"Opportunities Arising from New
PRC Telecommunications
Regulations"

MARK YOUR DIARY

12 March |
Joint Chamber Luncheon with the Hon Donald
Tsang, Financial Secretary of the HKSAR

24 April
Annual General Meeting

()
= =) P
‘. u}AT == Rl
March b'#é(g -5~
5 Roundtable luncheon with the . |
Consul General of Myanmar 20 April '
(English)
6 March 140th Anniversary Ball
Roundtable luncheon: "Changes
0 the Copyright Law" (English) —aS

— — 2 _—
March c D
Luncheon with Sir James Hodge,
8 Consul General of the United
Kingdom (English)

March OUTBOUND MISSION
] 2 Joint Chamber Luncheon with
the Hon Donald Tsang, Financial 12-16 March
Secretary of the HKSAR Mission to Myanmar
(English)
March 21-23 March
Training: "How to be a Mission to Macau, Zhuhai and
] 4 Professional Assistant" Zhongshan
(Cantonese) !
BRI " e B E AR COMMITTEE MEETINGS
] March
5 Training: "How to Conduct a 5 March
Selection Interview" (Cantonese) Asia/Africa Committee Meeting
BIIRE: " A mESEE T "
8 March
March . .
7 7 Heart Health at Work - Health Europe Committee Meeting
Check and Educational Talk
(organised by the Hospital 29 March

Authority) General Committee Meeting

Regular committee meetings open to
respective committee members only, unless
otherwise specified

22 February

Luncheon with the Hon. C H Tung,
Chief Executive of the HKSAR

23 April

Luncheon with Mr Chen Yuan,
Governor, China Development Bank

140™ ANNIVERSARY Distinguished Speakers Series

117 May 24 September
Luncheon with Mr Steve Ballmer, Luncheon with John Bond,
President of Microsoft . _ Chairman of HSBC Holdings
31 May '

Luncheon with Dr Morris Chang,
Chairman of Taiwan Semiconductor
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Want to get noticed?
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